LANTHOQO — OICC/ROICC Conference

Jan 15™ and 16™ 2003
Founder’s Inn

Virginia Beach, VA
Time Wednesday
15 January
0800 Welcome/Opening Remarks
CDR Mason Crum
0815-0915 State of the EFD
RADM Loose
0915-1000 Workforce Shaping
John McLaren
1000-1015 FYO03 Staffing
Sean Sweeney
1015-1030 Direct Reimbursements
John McLaren
1030-1100 | Contractor Consequences on Safety
Bill Garrett
1100-1115 Break
1115-1215 CDR Mason Crum
1215-1315 LUNCH
1315-1600 Break-out Sessions

Breakout Sessions

SGEs 1102s ROICCs
EOD and NCC Safety — Bill 1102 Agendas — Dave EOD and NCC Safety — Bill
Garrett Lamoureaux Garrett
Sure Trak Scheduling — Jim Sure Trak Scheduling — Jim
Elmore (Southdiv) Elmore (Southdiv)
ROICCs Role in Design ROICCs Role in Design

Build — Joe Formato

Build — Joe Formato

Dalts, ACATS, and TABS —
CI52

Dalts, ACATS, and TABS —
CI52

Facilities Engineer Career
Field — Brenda Horne

LT Murder Board —
ROICCs 04 and above




LANTHQO — OICC/ROICC Conference
Jan 15™ and 16™ 2003
Founder’s Inn

Virginia Beach, VA
Time Thursday

16 January
0800-0820 EV Program/Workload and Areas of Concern

Phil Smith
0820-0845 Contracting Overview

Dave Lamoureaux
0845-0900 FSC PLP
Jim Bailey OPL-AQ

0900-0930 FacTS Survey

Lori Wang
0930-1000 NMCI Implementation

Tim Davidson

1000-1015 Break
1015-1030 ROICC Metrics and Contractor Evaluations

Bill Colden
1030-1045 Design Review Process and Problems

Marc Lambert

1045-1130 WEBCM Brief

John Vogt
1130-1200 Conference Evaluations
1200-1300 Lunch

1330-7? Break-out Sessions for Hampton Roads

Break-out Session Topics

IPT “A” Issues
ET Support Services - Jim Bailey OPL-AQ

Conference Attire — Khaki and suitable civilian attire
Retirement Dinner — Coat and Tie
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